Kendall Amateur Radio Society

Regular Monthly Member Meeting
October 2, 2025

Meeting called to order by President Tom (KI5KUI) at 7:00 PM.

Quorum met: 4 officers, 2 directors, 14 members and 2 visitors.

Tom (KI5KUI) recognized the 2 visitors and opened the floor for short introductions.

Jesse (W1BBT) stated the minutes for the September 2025 meetings were posted on the
website. Rick (NSRCT) motioned to accept the minutes as posted on the website, 2™ by Marsh
(WASUBO), no objections, motion carries.

Fred (KI5VRF) presented the treasurer’s report:

Kendall Amateur Radio Society

Statement of Cash Flows
January through September 2025

Sep 25 Jan-Sep 26
OPERATING ACTIVITIES
Net Income , -471.59 14,550.50
Net cash provided by Operating Activities -471.59 14,550.50
INVESTING ACTIVITIES
15100 - Total Repeater Equip:15110 - VHF Equipment 0.00 0.00
15100 - Total Repeater Equip:15120 - UHF Equipment 0.00 0.00
15100 - Total Repeater Equip:15140 - APRS Equipment 0.00 225.00
15100 - Total Repeater Equip:15160 - Cables & Misc Equip ‘ 0.00 0.00
15000 - Total Repeater Equip:15200 - Accumulated Depr. ; 0.00 -400.00
18600 - Other Assets: 18610 - Donated Items Held for Sale 277.37 1,634.37
Net cash provided (+) / Used (-) by Investing Activities 277.37 1,459.37
Net cash increase for period -194.22 16,009.87
Cash at beginning of period 25,043.00 ‘ 8.838.91
Cash at end of period 24,848.78 24,B48.7T8

Don (KI5AIU) presented the results of the nomination committee. The slate for the November
elections are:

o Secretary: incumbent Jesse (W1BBT)

o Vice President: incumbent Rick (N5RCT)

o Directory: incumbent Marsh (WASUBO)

Don (KI5AIU) reminded everyone that elections for these positions will be held at the
November meeting. There were no challengers to the positions voiced. Challengers may come
forward at the next meeting to be included on the ballot.

Marsh (WA5UBOQO) gave a repeater update. Although the project has been approved, the
project must go through purchasing to be executed. Additionally, Brady (Emergency Manager)
is on paternity leave which is causing additional delays.

Dr. Jim Lindley (KSEWS) gave his presentation on TDEM & RACES
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* Mark (KJSCBL) gave an ARES presentation and also gave his 120 day plan to create the
KARS ECOM Manual which is located on the presentations page
(https://www.kb5tx.org/presentations/2025-10_KARS _ECOM_MANUAL.pdf) for review and
comment. Comments will be incorporated and the manual will be adopted during the
November meeting.

® Marsh (WA5UBQO) and Mark (KJ5CBL) demonstrated two safety vest styles as we move
towards a standard “uniform” for KARS.

* A Motion to Adjourn was made by Jesse (W1BBT) and 2" Marsh (WA5UBO), no objections,
motion carries.

®* Meeting adjourned at 8:52pm
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